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EXECUTIVE COMMITTEE

Date of Meeting: 23rd October, 2019

Reporting Officer:  Director of Resources    

(R)

Title: Establishment Matters

Summary and Conclusions: 

This report sets out a proposed approach to the delegation of establishment 
matters.

Recommendations: 

To recommend the Council:-

1. To delegate operational establishment matters, as set out in the report, 
to the Executive Director and the Director of Resources; and

2. To authorise the Monitoring Officer to amend the Constitution for any 
changes resulting from the recommendation.

Report

Establishment is the term used for all of the posts, full time equivalent and 
grading required to provide the services and functions of the Council.  The 
establishment can be split between the General Fund and the Housing 
Revenue Account for the purposes of the ring-fence, but there is no split in 
terms of policies, procedures and process.

The delegation that currently exists at an operational level is as follows:

Agreed in January 2015

Members delegated all establishment matters apart from the creation of new 
posts and the deletion of old posts, to the Executive Director and the Director 
of Resources, provided that the amendments are within the staff pay budget 
as set with the approved budget or as varied thereafter through the usual 
budgetary controls set out in the Financial Regulations.  This did not remove 
the Member Panel for early retirements, voluntary redundancies, re-grading 
and other staff-related appeals.  In effect this covers implementing successful 
re-grading applications, any affordable changes in hours, job title changes, 
and cover/temporary requirements that Management Team approves.



Agreed in February 2019

Members agreed that the Director of Resources use full life costing as a basis 
for assessing establishment changes, determine when savings from 
permanent flexible reductions are held for budget purposes and agreed to a 
review of the pay scale and the principal officer grades.

It is proposed that the officer delegation is amended to cover all operational 
matters as follows; by officers I refer to the Executive Director and the Director 
of Resources.  All establishment delegation is stated here for completeness 
and these “changes” are supported by policies, procedures and budgetary 
controls:

 Creation of new permanent posts - subject to considerations;
 Recruitment below Chief Executive and Director level;
 Re-grading and re-designating of posts;
 Changes in hours and work patterns;
 Flexible working requests;
 Early and flexible retirements; and
 Deletion of vacant posts.

A further delegation for the Director of Resources, as a purely financial matter, 
is:

 Setting and managing of allowances including:

o Travel;
o Subsistence;
o Relocation;
o First aid; and
o On call arrangements/allowances and others.

The re-grading review work has recently progressed with feedback from the 
union and a report to the Executive Committee shall be presented in due 
course.

The arrangements for changes to HR policies remains as recently agreed and 
the principles of the HR policies will not be changed, however policies will be 
updated following the approval of the recommendations made in this report 
(as applicable).

The Constitution of the Council will need to be updated to reflect the agreed 
changes.

(i) Legal Implications

The recommendation has no implications, the Council’s policies and 
procedures comply with Employment Law.



(ii) Risk Assessment

The recommendation aims to maximise operational efficiency and remove 
delays in maintaining an up-to-date and relevant establishment.

(iii) Financial Implications

There are no direct financial implications from the recommendation itself and 
individual decisions in the application of the delegation will be financially 
assessed.

(iv) Health and Safety Implications

The recommendation has no implications.

(v) Equality and Diversity

The recommendation has no detrimental impact on service users showing any 
of the protected characteristics under current Equalities legislation.

(vi) Health and Well-being Implications

The recommendation has no adverse effect on the Health and Wellbeing of 
users of this service.

Background Papers

Nil
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